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Item 8.01. Other Events

On December 18, 2023, the Board of Directors of NBT Bancorp Inc. (the “Company”) authorized and approved an amendment to the Company’s
previously announced stock repurchase program. Pursuant to the amended stock repurchase program, the Company may repurchase up to 2,000,000 of the
currently outstanding shares of its common stock with all repurchases under the stock repurchase program to be made by December 31, 2025. Under the
stock repurchase program, the Company intends to repurchase shares of its common stock through open market purchases, privately-negotiated
transactions, block purchases or otherwise in accordance with applicable federal securities laws, including Rule 10b-18 of the Securities Exchange Act of
1934 (the “Exchange Act”).
 
The Company cannot predict when or if it will repurchase any shares of common stock as such stock repurchase program will depend on a number of
factors, including price and general business and market conditions. Information regarding share repurchases will be available in the Company’s periodic
reports on Form 10-Q and Form 10-K filed with the Securities and Exchange Commission (“SEC”) as required by the applicable rules of the Exchange Act.
 
Forward-Looking Statements

Certain statements in this filing and future filings by the Company with the SEC, in the Company's press releases or other public or stockholder
communications or in oral statements made with the approval of an authorized executive officer, contain forward-looking statements, as defined in the
Private Securities Litigation Reform Act of 1995. These statements may be identified by the use of phrases such as “anticipate,” “believe,” “expect,”
“forecasts,” “projects,” “will,” “can,” “would,” “should,” “could,” “may,” or other similar terms. There are a number of factors, many of which are beyond
the Company’s control, that could cause actual results to differ materially from those contemplated by the forward-looking statements. Factors that may
cause actual results to differ materially from those contemplated by such forward-looking statements include, among others, the following possibilities: (1)
local, regional, national and international economic conditions, including actual or potential stress in the banking industry, and the impact they may have on
the Company and its customers and the Company’s assessment of that impact; (2) changes in the level of nonperforming assets and charge-offs; (3) changes
in estimates of future reserve requirements based upon the periodic review thereof under relevant regulatory and accounting requirements; (4) the effects of
and changes in trade and monetary and fiscal policies and laws, including the interest rate policies of the Federal Reserve Board; (5) inflation, interest rate,
securities market and monetary fluctuations; (6) political instability; (7) acts of war, including international military conflicts, or terrorism; (8) the timely
development and acceptance of new products and services and the perceived overall value of these products and services by users; (9) changes in consumer
spending, borrowing and saving habits; (10) changes in the financial performance and/or condition of the Company’s borrowers; (11) technological
changes; (12) acquisition and integration of acquired businesses; (13) the possibility that NBT and Salisbury may be unable to achieve expected synergies
and operating efficiencies in the merger within the expected timeframes; (14) the ability to increase market share and control expenses; (15) changes in the
competitive environment among financial holding companies; (16) the effect of changes in laws and regulations (including laws and regulations concerning
taxes, banking, securities and insurance) with which the Company and its subsidiaries must comply, including those under the Dodd-Frank Act, and the
Economic Growth, Regulatory Relief, and Consumer Protection Act of 2018; (17) the effect of changes in accounting policies and practices, as may be
adopted by the regulatory agencies, as well as the Public Company Accounting Oversight Board, the Financial Accounting Standards Board and other
accounting standard setters; (18) changes in the Company’s organization, compensation and benefit plans; (19) the costs and effects of legal and regulatory
developments, including the resolution of legal proceedings or regulatory or other governmental inquiries, and the results of regulatory examinations or
reviews; (20) greater than expected costs or difficulties related to the integration of new products and lines of business; and (21) the Company’s success at
managing the risks involved in the foregoing items.
 



The Company cautions readers not to place undue reliance on any forward-looking statements, which speak only as of the date made, and advises readers
that various factors, including, but not limited to, those described above and other factors discussed in the Company’s annual and quarterly reports
previously filed with the SEC, could affect the Company’s financial performance and could cause the Company’s actual results or circumstances for future
periods to differ materially from those anticipated or projected.
 
Unless required by law, the Company does not undertake, and specifically disclaims any obligations to, publicly release any revisions that may be made to
any forward-looking statements to reflect the occurrence of anticipated or unanticipated events or circumstances after the date of such statements.
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