Filed by NBT Bancorp Inc.

(Commission File No. 000-14703)

pursuant to Rule 425 under the Securities Act of 1933
and deemed filed pursuant to Rule 14a-12

under the Securities Exchange Act of 1934

Subject Company: Evans Bancorp, Inc.
(Commission File No. 001-35021)

In connection with the pending transaction among NBT Bancorp Inc. (“NBT”), NBT Bank, National Association, Evans Bancorp, Inc. and Evans Bank,

National Association, NBT posted the following on September 10, 2024.
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NET Bancorp Inc. ("NBT*) (NASDAQ: NBTB) and Evans Bancorp, Inc. ("Evans”) (NYSE
American: EVBN) today announced they have entered into a definitive agreement
pursuant to which Evans will merge with and into NET. This merger will bring
tegether two highly respected banking companies and extend NET's growing
footprint into Western New York.

“We are enthusiastic about this opportunity to partner with Evans and are confident
it is a high quality and incredibly impactful way to expand NBT's presence into
Western New York,” said NET President and Chief Executive Officer Scott A
Kingsley. “Adding the greater Buffalo and Rochester communities to the markets
served by NBT is a natural gecgraphic extension of our feotprint in Upstate New
York where we have been very active and successful for nearly 170 years. We share
strong community banking values with Evans and lock forward to working with
their experienced team to build on the relationships they have established with
their customers, communities and shareholders.”

The combined organization will have the highest deposit market share in Upstate
New Yark for any bank with assets under $100 billion and will result in a network of
over 170 locations from Buffalo, NY to Portland, ME.

Read the news announcement for more information.
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MORWICH, MY AND WILLIAMEVILLE, NY [September 0, 2024) - MET Bancop Inc. ("NET?)
(MASOACE NETE) snd Evana Bancorp, inc. ["Evans’) (NYSE American: EVEN) inday
annoned hiey b enlered 6o a delodive sgresment peesiant o which Evins will g
with and into NE' 1. This marger wil bring together two highly espected banking companies and
wxtend MET's growing footprint imo Vestern New York.
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st from Syracusa i ihe Capital Disklo and por o souh from Flatsbugh o Bnghamion
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NET Bancorp Inc. ("NET”) (NASDAQ: NETB) and Evans Bancorp, Inc. (*Evans”) (NYSE
American: EVBN) today announced they have entered into a definitive agreement
pursuant to which Evans will merge with and into NET. This merger will bring

together two highly respected banking companies and extend NET's growing
footprint into Western New York.

“We are enthusiastic about this opportunity to partner with Evans and are
confident it is a high quality and incredibly impactful way to expand NET's
presence into Western Mew York,” said NET President and Chief Executive Officer
Scott A, Kingsley. "Adding the greater Buffalo and Rochester communities to the
markets served by NET is a natural geographic extension of our footprint in
Upstate New York where we have been very active and successful for nearly 170
years. We share strong community banking values with Evans and look forward to
working with their experienced team to build on the relationships they have
established with their customers, communities and shareholders.”

The combined organization will have the highest deposit market share in Upstate
New Yark for any bank with assets under $100 billion and will result in a netwark of
over 170 locations from Buffalo, NY to Portland, ME.

Read the news announcement for more information.
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NBET Bancorp Inc. and Evans Bancorp, Inc.
Announce Strategic Partnership

Merger Wil Extend NBT's Growing Foolprind fo Wesdem New York,
Bring Next Generation of Community Banking Into Region

NORWICH, NY AND WILLIAMSVILLE. NY (September 9, 2024) — NBT Bancom inc. ("'NBT")
(NASDALD: NETE) and Evans Bancom, inc. (Evans”) (NYSE American: EVEBMN)

announcesl By b d e e et ) il purssEnd 1o which Evares ulmﬂw,
with and inte NE1. This rleﬂw'mll bring mmrm highty respected banking companies and
entend NET's growsng foosprint into Wiastem New York

Wa ar enttusiastic about this opparurity to partner with Evans and are comfident # is  high
qualty and ncredibly impactiul way to expand NET's presence mto Westem New York " said
NBT Prasident and Chiet Execumve Officar 5ot A, Kingsiey. *Adding the greater Buttaln and
Ruocdhwrstin conmrimnlios b the imarkets seoeod by NAT & a nalual geographe: exension of our
fooRprint in Upstate New Y ork where we have been very active and successiul for neady 170
years. We share strong community banking values with Evans and look forwand to working with
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Thas combined amanizatian wil have the highest depose markat shar in Upstase New York for
any bk with assots wndor S100 blion and will resull in o neteo ik of over 170 locasions kom
Buffalo, NY o Portland, ME.

NET's primary subsidiary, NEBT Bank, MA,. has 154 kecalions in aeven norheasien alales. Wih
107 of those locotions i Upstate New York, NBT's banking fmnchise currently streichos wisl io
wast from Syrscuse 1o the Cogital District and rorth 10 south lom Platsburgh 1o Binghamion
andl the Hudon valey. Evans, headguariered in Wilkamsville, MY had assets of $2.24 bilicn as
af June 30, 2024, and 18 locations in ihe Bultalo and Rochester mankets,

Pursiant i the mesger agreesent, NBT wil acquire L00% of the sutitanting shares of Evens
in exchange for common shares of NBT. The exchange ratio will be fued st 051 NBT shares jor
mach shane of Evans, resuling in an aggregale Paesacion value of sppeoximetely 5236 milion
based on NBT s chosing stock pree of $40.268 on Septembe 0, 2024, Th marger was.
unanimously appeoved by the Boards of Dwrectors of bof companes.

Wi are very exciled io be joining e NET Gamily snd Leinging the nest gen eston of cemmunty
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