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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

On January 7, 2022, Catherine M. Scarlett, Executive Vice President, Chief of Staff, Corporate Secretary and Chief Ethics Officer of NBT
Bancorp Inc. (the “Company”), notified the Company of her resignation from her position as Executive Vice President effective January 7, 2022 and her
retirement from employment at a later date to be determined in 2022. Ms. Scarlett is expected to remain Chief Ethics Officer of the Company and
Corporate Secretary through the date of her retirement. Since joining the Company in 2006, Ms. Scarlett has provided 16 years of executive leadership for
the human resources function and has served as a valued member of the Company’s Executive Management Team. There were no disagreements between
Ms. Scarlett and the Company.
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