NBT BANCORP ANNOUNCES YEAR TO DATE EARNINGS OF $23.4 MILLION;DECLARES CASH
DIVIDEND

July 28, 2003

NORWICH, NY (July 28, 2003) — NBT Bancorp Inc. (NBT) (NASDAQ: NBTB) reported today that net income for the six months ended June 30, 2003
was $23.4 million, or $0.71 per diluted share, up 6% compared to $22.3 million or $0.67 per diluted share for the first six months of 2002. Return on
average assets and return on average equity were 1.26% and 16.08%, respectively, for the six months ended June 30, 2003, compared with 1.25%
and 16.54%, respectively, for the same period in 2002. The increase in net income for the six months ended June 30, 2003 was primarily the result of a
$2.5 million increase in noninterest income partially offset by a $1.9 million decrease in net interest income.

Net income for the quarter ended June 30, 2003 was $11.8 million, or $0.36 per diluted share, up 6% from $11.3 million, or $0.34 per diluted share for
the same period a year ago. Return on average assets and return on average equity were 1.25% and 16.07%, respectively, for the quarter ended June
30, 2003, compared with 1.24% and 16.50%, respectively, for the same period in 2002. The increase in net income for the quarter ended June 30,
2003 was primarily the result of a $1.1 million increase in noninterest income, and decreases of $0.7 million for the provision for loan and lease losses
and $0.2 million for noninterest expense offset by a $1.6 million decrease in net interest income.

NBT Chairman, President and CEO Daryl R. Forsythe stated, “The Company achieved positive results for the quarter and first-half of the year with
strong revenue growth from service charges on deposit accounts, financial services and trust income, as well as improved credit quality, and expense
control. We also produced strong growth in loans and deposits in the second quarter of 2003, growth that is directly related to the execution of our
strategy to expand our delivery of full-service community banking throughout upstate New York and northeastern Pennsylvania.”

Mr. Forsythe continued, “During the second quarter of 2003, the Company acquired its 110th branch located in Whitney Point, New York, expanding
our geographical presence in the state's Southern Tier. Our plans for the second half of 2003 call for the opening of two branches in the Albany market.
This expansion of our footprint will provide more opportunities for our organization to serve a growing customer base, while adding diversity in the
markets and economies we will serve in the years to come.”

Loan and Lease Quality and Provision for Loan and Lease Losses

Mr. Forsythe commented, “Despite challenging economic conditions and strong loan growth during the first half of 2003, we continue to see
improvement in credit quality. This achievement speaks highly of our credit management process and business development activities.”
Nonperforming loans at June 30, 2003 were $16.8 million or 0.67% of total loans and leases compared to $31.3 million or 1.34% of total loans and
leases at June 30, 2002 and $26.4 million or 1.12% of total loans and leases at December 31, 2002. The Company's allowance for loan and lease
losses was 1.64% of loans and leases at June 30, 2003 compared to 1.87% at June 30, 2002 and 1.70% at December 31, 2002. The ratio of the
allowance for loan and lease losses to nonperforming loans improved to 242.58% at June 30, 2003 from 139.63% at June 30, 2002 and 152.18% at
December 31, 2002. Annualized net charge-offs to average loans and leases for the six months ended June 30, 2003, were 0.23%, down from the
0.45% annualized ratio for the six months ended June 30, 2002, and down from the year-to-date December 31, 2002 rate of 0.58%.

For the six months and quarter ended June 30, 2003, the provision for loan and lease losses totaled $3.4 million and $1.4 million, down from the $4.1
million and $2.1 million provided in the same periods in 2002. The decrease in the provision for loan and lease losses for the six months and quarter
ended June 30, 2003 when compared to the same periods in 2002 was due primarily to lower net charge-offs and a decrease in nonperforming loans.

Net Interest Income

Net interest income for the six months ended June 30, 2003 decreased 3% to $71.5 million from $73.4 million in the same period for 2002. The
Company's net interest margin was 4.29% for the six months ended June 30, 2003 compared to 4.51% for the same period a year ago. Net interest
income was down 4% to $35.5 million for the quarter ended June 30, 2003, compared to $37.1 million for the same period a year ago. The decrease in
net interest income was primarily attributable to the decline in the Company's net interest margin, which was 4.18% for the quarter ended June 30,
2003, down from the 4.48% for the same period in 2002. Mr. Forsythe stated, “The extraordinarily low interest rate environment that currently exists
has presented a challenge in maintaining our net interest margin. In spite of an aggressive interest pricing strategy on both sides of the balance sheet
and constant analysis of the most favorable asset/liability mix, our margins decreased during the second quarter of 2003. We feel fortunate we were
able to mitigate the effect of margin compression with improving credit quality, increasing noninterest income and controlling noninterest expense.”

The compression in net interest margin during the six months and quarter and ended June 30, 2003 compared to the same periods last year resulted
from earning assets repricing down at a faster rate than interest-bearing liabilities. This net interest margin compression was also impacted by
accelerating prepayments from mortgage-related loans and various securities, which in turn were reinvested at lower rates. For the remainder of 2003,
the Company expects its net interest margin to continue to compress from the quarter ended June 30, 2003 levels if the interest rate environment
remains at current levels or lower.

Noninterest Income

Noninterest income for the six months ended June 30, 2003 was $17.7 million, up $2.5 million or 16% from $15.2 million for the same period in 2002.
Service charges on deposit accounts for the six months ended June 30, 2003 increased $1.1 million or 17% over the same period in 2002. The
increase in service charges on deposit accounts resulted primarily from higher fees collected for insufficient funds on deposit accounts and continued
growth from core deposits. Other income for the six months ended June 30, 2003 increased $0.5 million or 12% over the same period in 2002. The
increase in other income was driven primarily by strong growth in ATM fees. Securities transactions resulted in a $0.1 million net gain for the six
months ended June 30, 2003 and a $0.4 million net loss resulting from a write-down of an impaired security for the same period in 2002. Revenue from



trust services increased $0.4 million or 24% for the six months ended June 30, 2003 over the same period in 2002, due in part to higher fees collected
for estate management services as well as an increase in assets under management resulting from improved stock market conditions and an increase
in managed trust accounts.

Noninterest income for the quarter ended June 30, 2003 was $8.9 million, up $1.1 million or 15% from $7.8 million for the same period in 2002. Service
charges on deposit accounts for the quarter ended June 30, 2003 increased $0.5 million or 16% over the same period in 2002. The increase in service
charges on deposit accounts resulted primarily from higher fees collected for insufficient funds on deposit accounts. The increase in fees for
insufficient funds was driven primarily by the combination of continued growth in core deposit products as well as several pricing adjustments
implemented during 2002. Revenue from trust services increased $0.3 million or 39% for the quarter ended June 30, 2003 over the same period in
2002, due in part to an increase in estate management services. Broker/dealer and insurance revenue increased $0.3 million or 18% for the quarter
ended June 30, 2003 over the same period in 2002, due primarily to the Company's successful initiative in delivering financial service related products
through its 110-branch network, which was implemented at the end of 2002. Mr. Forsythe stated, “We've developed a concentration of talent and
resources that is able to respond to the complex financial needs of our customers. And, as a result, our strategy of offering a broad range of financial
service products throughout our branch network is beginning to pay dividends and diversify our revenue sources.”

Noninterest Expense

Noninterest expense for the six months ended June 30, 2003 was $51.7 million, up $0.5 million or 1% from $51.3 million for the same period in 2002.
The increase in noninterest expense was due primarily to increases in other operating expense and occupancy expense partially offset by decreases
in loan collection and OREO expenses and professional fees and outside services. Other operating expense increased $1.7 million, primarily from a
$0.6 million charge for the writedown of venture capital investments. Loan collection and OREO expenses decreased $0.9 million from gains on the
sale of OREO and a decrease in nonperforming loans. Professional fees and outside services decreased $0.9 million primarily from a $0.4 million
charge related to an adverse judgement against the Company in 2002 as well as legal fees incurred during 2002 for the recovery of deposit overdraft
writeoffs.

Noninterest expense for the quarter ended June 30, 2003 was $25.8 million, down $0.2 million or 1% from $26.1 million for the same period in 2002.
The reduction in noninterest expense resulted from decreases in several line items and was patrtially offset by an increase in other operating expense.
Professional fees and outside services decreased $0.5 million due to lower legal fees. Loan collection and other real estate owned (“OREQ”) expense
decreased $0.3 million, due to a decrease in nonperforming loans and gains on the sale of OREO. Other operating expense increased $1.0 million,
due mainly to charges of $0.3 million for the writedown of venture capital investments in the quarter ended June 30, 2003.

Balance Sheet

Total assets were $3.9 billion at June 30, 2003, up $0.2 billion from $3.7 billion at June 30, 2002. Loans and leases increased $0.2 billion or 7% from
$2.3 billion at June 30, 2002 to $2.5 billion at June 30, 2003. Loan growth has increased at an annual rate of 12% from December 31, 2002 levels.
Loan growth was fueled primarily by consumer loans, particularly home equity loans, which experienced strong growth during the quarter ended June
30, 2003. Total deposits were $3.0 billion at June 30, 2003, up $0.1 billion from $2.9 billion at June 30, 2002. Core deposits, which include checking,
savings and money market accounts increased $0.2 billion or 15% from $1.5 billion at June 30, 2002 to $1.8 billion at June 30, 2003, offset by a $0.1
billion decrease in time deposits during the same period. Stockholders' equity was $297.9 million, representing a Tier 1 leverage ratio of 6.72% at June
30, 2003, compared to $282.8 million or a Tier 1 leverage ratio of 6.78% at June 30, 2002.

Dividend Declared

The NBT Board of Directors declared a third quarter cash dividend of $0.17 per share at a meeting held today. The dividend will be paid on September
15, 2003 to shareholders of record as of September 1, 2003.

Corporate Overview

NBT is a financial services holding company headquartered in Norwich, NY, with combined assets of $3.9 billion at June 30, 2003. The Company
primarily operates through one full-service community bank with three geographic divisions and through a financial services company. NBT Bank, N.A.
has 110 locations, including 44 NBT Bank offices and 26 Central National Bank offices in upstate New York and 40 Pennstar Bank offices in
northeastern Pennsylvania. NBT also provides financial services related products through M. Griffith, Inc. More information about NBT's banking
divisions can be obtained on the Internet atwww.nbtbank.com, www.pennstarbank.comand www.canajocnb.com.

Forward-Looking Statements

This news release contains forward-looking statements. These forward-looking statements involve risks and uncertainties and are based on the beliefs
and assumptions of the management of NBT Bancorp Inc. and its subsidiaries and on the information available to management at the time that these
statements were made. There are a number of factors, many of which are beyond NBT's control, that could cause actual conditions, events or results
to differ significantly from those described in the forward-looking statements. Factors that may cause actual results to differ materially from those
contemplated by such forward-looking statements include, among others, the following possibilities: (1) competitive pressures among depository and
other financial institutions may increase significantly; (2) revenues may be lower than expected; (3) changes in the interest rate environment may
reduce interest margins; (4) general economic conditions, either nationally or regionally, may be less favorable than expected, resulting in, among
other things, a deterioration in credit quality and/or a reduced demand for credit; (5) legislative or regulatory changes, including changes in accounting
standards and tax laws, may adversely affect the businesses in which NBT is engaged; (6) competitors may have greater financial resources and
develop products that enable such competitors to compete more successfully than NBT; and (7) adverse changes may occur in the securities markets
or with respect to inflation. Forward-looking statements speak only as of the date they are made. Except as required by law, NBT does not undertake
to update forward-looking statements to reflect subsequent circumstances or events.
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NET Bancorp Inc. and Subsidiaries Jume 30, Decembar 31, Juna 20,
Consolidated Balance Sheets 2003 2002 2002
{in thousands) {Unauditad) {Unauditad)
ASSETS
Cash and due from banks 0 O143884 5 121824 % 108 456
Short term interest bearing accounts 3,507 2,799 5,850
Trading securties, at fair valua 69 203 280
Securities available for sale, at fair value 987147 1,007 582 988,538
Securities held to maturity ifair value of 524 330, 384 517 and 92,452 82 514 88 882
589880, at June 20, 2003, Decarnber 31, 2002 and June 30,
2002 respectivaly)
Fedaral Resarve and Federal Home Loan Bank stock 29175 23699 23372
Loans and leases 2496.385 2355932 2,326,041
Less allowance for loan and leass losses 40,852 40,167 42,714
Met loans and leases ZANDDET 2375, 765 224 38
Premises and equipment, nat 61,332 61,261 61,716
Goodwill 47,558 45121 45,121
Intangible assets, nat 2,606 2,246 2,580
Bank owned life insuranca 30,014 - -
Cither assels 64,186 50,711 GO.T16
TOTAL ASSETS $ 3017457 § 2AT2AT2 § 3,675,042
LIABILITIES, GUARANTEED PREFERRED BEMEFICIAL
INTERESTS IN COMPANY'S JUNIOR SUBDRDINATE
DEEBENTURES AND CAPITAL
Deposits:
Damand (noninterast bearing) $  4T0422 5 440201 % 424615
Savings, NOW, and money market 1.304 304 1,183,602 1,119 730
Tima 1,190,470 1,280 236 1,323,300
Total deposits 2,965,198 2922 040 2 BET 545
Short-tamm borrowings 211,581 105,601 122 903
Long-tarm debt 370,129 345475 350,720
Cither liabilities 55,301 41,228 37,903
Tolal labimtes 3602 60T 2474 344 3,379,180
Guarantzed prafered beneficial interests in
Company's junior subordinated debantures 17,000 17,000 17,000
Total stockholders' equity 297 850 292 382 282 762
TOTAL LIABILITIES, GUARANTEED PREFERRED
BEMEFICIAL INTERESTS IN COMPANY'S JUNIOR
SUBORDINATE DEEENTURES AND CAPITAL § 30MTALT % AT2372 % 3,678,042




Thres months sndad

Six months ended

NBT Bancorp Inc. and Subsidiarias Juns 30, June 30,
Consolidated Statements of Income 2003 2002 2003 2002
tinthousands, except per share data) {Unauditad)
Interest, fee and dividend income:
Loans and leases 3 0540 3§ 41390 & T9155 8 B3,E17
Sacurities available for sale 10,864 14,668 22,669 28 207
Sacurities held to maturity B5T 1115 1,746 2,299
Sacurities trading 1 2 3 4
Ciher 331 5 G655 505
Total interest, fee and dividend income 51,503 57 490 104,228 114 812
Interest expensa;
Daposits 12,040 16,265 24,652 33,266
Short-term borrowings aTa 287 650 635
Long-term debt 3,691 2,855 7,286 7,484
Tolal interest expenss 16,101 20408 32,707 41,385
Mat int=rest incoms 35492 ar. a2 71,521 73,427
Prowvision for loan and leass losses 1413 2,092 3,253 4,103
Mat interest income after provision for loan and lease lossss 34,074 34,990 58,168 69,324
Noninterestincome:
Trust 1,118 B0 2,008 1,623
Sarvice charges on deposit accounts 3,764 3,228 7267 B,2849
Brokeridealer and insurance revenus 1,750 1483 3,142 2,978
Mat securilies gains (lossss) 3 [==] ES (433)
Zain on sale of a branch - - - 220
Ciher 2,271 2,207 .00 4,536
Total noninterast incoms 8,034 7802 17,681 15,213
Neninterest expansa:
Salaries and smployes banefits 12,060 12 4497 24,7149 24,871
Office supplies and postages 1,011 1,227 2,084 2,124
Cocupancy 2,182 2,096 4,708 4,265
Equipmant 1,944 1.818 3,710 3,632
Frofessional faes and oulsides services 1.240 1,782 2,542 3,307
Data processing and communications 2,720 2598 E.441 5,163
Capital securities 1749 230 o 446
Amortization of intangible asssts 155 208 n7 433
Loan collection and othear real estate cemed 478 748 TEE 1,675
Other oparating 3,881 2 858 T 083 5 368
Tolal noninterast expenss 25,848 26,062 E1,740 51,274
Income befors income taxes 17,470 16,720 34,108 33,2632
Income laxes 5,362 5454 10,735 10,920
Met incoms 3 11808 3§ 11266 & 23374 § 22,343
Earnings Per Shara:
Basic 3 038 3 024 § nrz 8 067
Dliluted 3 036 3§ 024 & 071§ 0.67




MBT Bancorp Inc. and Subsidiaries 2 10 44 o 20
Guartedy Consolidated Statements of Income 2003 2003 2002 2002 2002
[in thousards, excapt per shara dats) T raudied)]
Interest, fae and dividend income:
Loars and leasss % 30540 F WEIE & 41508 F 41970 % 41390
Securities available for sals 10,864 11,805 12,328 13,778 14,668
Securities held to maturity a57 &ag oE1 1,010 1,15
Trading securities 1 2 2 2 2
Cither 33 22 514 251 NE
Totd interest, fee and divdend income 51,583 | bb, 308 b1 b, 400
Interest expensa:
Deposits 12,040 12,612 14,328 15,748 16,265
Shorl-term bormowings aro 288 282 417 287
Longtlerm debt 3,601 3,706 4,103 4,134 3, 8BRS
Totd inlerest expenss 16,101 1h, B 18,713 20,30 L
et interest income g e 2, L 3k, bBE R Er:v
Prowision for loan and leass losses 1413 1,840 2,546 2424 2002
Met interest income after provision for loan and |eass koesses a4 e ] 34,140 34,24 2 L)
Moninterest incomea:
Trust 1,116 el BE0 T43 BOd
Sanvice charges on deposit accounts 3,764 3803 4,065 351 322
Brokeridealer and insurancs faes 1,750 1,242 1400 1,393 1,483
Met s=urities gains (losses) a8 r 26 [L:1] ==
Cithar 2,271 2,828 1,917 2,380 2,207
Total nonintersst incomea 8,434 H,r 42 8,267 g,0d1 v, HI
Moninterest expense:
Salanes and armployes bensfits 12,060 12,658 11,621 11,720 12487
Ciffice supplies and postags 1,011 1,073 1,206 1,118 1,227
Ccoupancy 2,182 2,526 2,036 2,032 20
Equipment 1,944 1,7E8 1,862 16872 1,818
Professional fees and oulside services 1,240 1,302 1,746 1448 1,7
Data prezessing and communizations 2720 272 2,725 2,705 2508
Capital securities 179 191 172 M 730
Amortization of intangible assets 165 162 164 177 208
Merger, azquisition and recrganization (recovery) costs - - - {130} -
Lioan collection and other real estate owned 4TE 280 BO1 570 748
Cither operating 3,881 3,212 3,728 3,791 2 BE8
Total noninterest expanse 2,844 A, B 25,861 25,34 2o, Ukl
Income before noome taxes 17,10 1a, 2L 16,bdE 17 L Tig, v
Income taxes 5,362 5,373 E,302 5,502 E.4i54
Net income H 11808 3 11bos & 1144 §F 11412 % 11 d6s
Earnngs per share:
Basic ] 03 & 028 % 034 % 035 § 0.24
Diluted 5 036 & 035 % 034 & 034 3§ .24




